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What Is the CS150?
It’s an in-depth report on 150 of the biggest construction 
supply companies, from The Home Depot to small-town 
do-it-all lumberyards.


The vast majority of the information came from the 
dealers through a Webb Analytics survey. Other sources 
were SEC filings, Websites, press releases and published 
reports. Some companies in the mid-range declined to 
take part.


Top 150 is based on U.S. sales for calendar year ending 
Dec. 31, 2021 (with a few exceptions for fiscal years 
ending Jan. 31, 2022). Sales in Canada and Mexico are 
reported separately. 


Some numbers are estimates (explained in footnotes). 
Other numbers represent solely a CS150’s activities in 
residential construction and repair. Ferguson’s numbers 
are for its residential trade and residential showroom 
units, and UFP Industries’ revenues are for its 
Construction Segment only. 


You can download the report at www.webb-
analytics.com. 



How Representative Is It?

Our estimate is that CS150 members get 
about three-quarters of all the money spent 
at retailers on residential construction and 

home improvement. 

The Biggest Numbers

2020 U.S. Sales: $313.52 billion 
2021 U.S. Sales: $373.73 billion

Year-end 2020: 12,743 branches 
Year-end 2021: 13,711 branches



Big Differences Between # and $



Who Gained the Most in 2021

Why? One 
Huge Reason



A Lesser (but Growing) Reason: Manufactured Components

Don’t Forget Installed Sales …



… or Design and Takeoff Work

Technology



Technology

Source: Digital Strategy Group Study, winter 2021

Investment Plans



Services in Place or On the Way

2021

CS150

28%


57%


42%


14%


23%

Knowing What’s in Stock Could Be the Next Big Thing
Between March 28 and April 3, did your small business have any of the following?
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Source: Census Bureau Small Business Pulse Survey



Recruiting and Retaining Your Team

Measuring Progress

In contrast, the NAHB estimates 
only 10.9% of all construction 
workers are women and 11% of 
the total are Black, Asian, or 
Hispanic.



How Benefits Are Evolving

Trouble Ahead?



8 Predictions for

What to Expect Next

No. 1: Lumber prices won’t produce in 2022 the 
percentage sales increase they did in 2021. 

COVID’s Not Finished Yet

Even if we don’t have a surge in deaths, you can 
expect more workers calling in sick … and 
China to continue more shutdowns.



Even More Containers Are Coming in This Year
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A Rapidly Inflating Concern



We Remain Massively Underbuilt



How Public Dealers, Distributors and Manufacturers Did in Q1

BFS Beacon* BlueLinx BC Distro BC Wood UFPI* Trex Owens Corning Masonite Cornerstone*

44%46%47%

139%

96%88%

115%

271%

24%
12%

23%
38%41%

29%29%27%28%36%

Sales Net

 Source: Company reports. 

* Beacon and Cornerstone posted losses in 1Q21.

* UFPI’s numbers are revenue and operating profit for its construction segment.

Unless a Recession Is Really Bad, You’ll Still Be in Over Your Head

Drown proofing exercise

for Navy SEALs



Thanks for Coming!

… and thanks to our sponsors:


